
      

Middleburgh Library Association – Board of Trustees Annual Meeting

July 10, 2017 – 6:30pm

1. Call to Order and Welcome

2. Pledge of Allegiance

3. Agenda:  Questions and Adoption

4. Approval of Minutes- June, 12th Meeting  & May 22nd Special meeting

5. Library Director Report

6. Treasurer’s Report 

7. Committees

a. BHAC

b. Policy Committee

8. Public Question

9. Other Items

10. Adjourned

Next Meeting:  August 14th, 2017 @ 6:30pm

The Middleburgh Library
& Dr. Best House and Medical Exhibit
323 Main Street, PO Box 670
Middleburgh, NY 12122
(518) 827-5142
www.middleburghlibrary.info



Middleburgh Library Association

Board of Trustees Meeting – Minutes

June 12, 2017

1.  Welcome and Call to Order

   A. Time 6:35 pm

   B. Present: Terry Pavoldi (Director), Eileen LaSpaluto, Veronica Lindsey, Trish Bergan 
(Best House 

        Director of Operations), Mal Martin (Co-President), Floyd Armlin Jr., Carrie Foland, 
Marilyn Wymar,

        Sara Masterson, Debbie Krol (6:39)

   C. Absent:  Deb Bechtold (Co-President), Susan London

2. Pledge of Allegiance

3. Agenda:  Questions and Adoption

   A. Add Committee Discussion under Other Items

   B. Motion to approve agenda – Sara Masterson   2nd – Veronica Lindsey

 i. Aye – 8   No – 0   Abstain – 0

4. Approval of Minutes

   A. Correct Eileen Laspato to Eileen LaSpaluto, and Marilyn Wyman to Marilyn Wymar.

   B. Motion to accept Annual Meeting minutes – Sara Masterson   2nd – Marilyn Wymar

 i. Aye – 8   No – 0   Abstain – 0

   C. Motion to accept May Monthly Meeting minutes – Marilyn Wymar   2nd – Eileen 
LaSpaluto

 i. Aye – 8   No – 0   Abstain – 0

5. Director’s Report

   A. Motion to accept – Veronica Lindsey   2nd – Sara Masterson

 i. Aye – 8   No – 0   Abstain – 0

6. Treasurer’s Report



   A. Motion to accept – Veronica Lindsey   2nd – Floyd Armlin Jr.

 i. Aye – 8   No – 0  Abstain – 0

7. Committees

   A. Best House Report

        1. There is a water leakage problem. Testing has to be done to find out if it’s on the 
Best House side 

             of the piping or the village side.

   B. Fundraising Report

        1. Start collecting baskets on August 1st for raffle on November 7.

   C. Building and Maintenance

        1.  The library will be able to use funds received for a new heating system for new 
LED lighting since 

              the heating system isn’t possible at this time.

        2. Someone is needed to scrape and paint the railings.

   D. Finance

         1. Sara Masterson passed around the letter of thanks to the Marge and Randy 
Becker Foundation 

              For trustees to sign.

   E. Motion to approve the reports – Floyd Armlin Jr.   2nd – Sara Masterson

 i. Aye – 8   No – 0   Abstain – 0

8. Public Questions – N/A

9. Other

    1. Richard was hurt while working at the Best House. Should people be working alone? 
Do we need a

         policy about when someone can come back to work after an injury?

    2. Mal handed out the new Committee Listing showing who’s on the different 
committees. Motion to 

         Accept – Sara Masterson   2nd – Floyd Armlin Jr.



 i.  Aye – 8   No – 0   Abstain – 0

10. Motion to adjourn – Carrie Foland   2nd – Debbie Krol

 i. Aye – 8   No – 0   Abstain - 0

 



Middleburgh Library Association

Special Board of Trustees Meeting – Minutes

May 22, 2017

1. Welcome and Call to Order

   A. Time 7:46 pm

   B. Present: Sara Masterson, Veronica Lindsey, Eileen LaSpaluto, Carrie Foland, Marilyn 
Wymar, Debbie 

        Krol

   C. Absent: Mal Martin (Co-President), Susan London, Deb Bechtold (Co-President), 
Floyd Armlin, Jr.

   D. Guest: Sheila Donegan

2. Eileen presented a page from the April minutes where the fund had already been 
approved to spend

     $1,700 to $2,200 to hire attorney Jennifer M. Boll.

3. Sara suggested using funds from the Spencer Bequest.

4. Sara Masterson made a motion to approve up to $2,200 for Jennifer M. Boll of Bond 
Schoeneck & King to be paid out of the Spencer Bequest. If expense to exceed $2,200 
the Board will need to approve further costs and designate what the funds are to be used 
for. 2nd – Marilyn Wymar

 i. Aye – 6   No – 0   Abstain – 0

5. Motion to adjourn – Sara Masterson   2nd – Carrie Foland

 i. Aye – 6   No – 0   Abstain - 0



• BHAC Meeting
June 26, 2017

Attending: Trish, Terry, Rebecca, Andrea, Carrie F., Karen, Stan, Steve 

Minutes:  May minutes read and accepted by attendees.

Committee Updates:

Operations: (Trish)

• Trish introduced a fund raising letter which will be placed in the village's August water bills. 
Essentially, the letter discusses the particulars of the Dr. Best House and Medical Museum, 
emphasizing the uniqueness of the exhibits and impressing upon the reader the need for specific
repairs and upkeep of  the House that should be done to insure the well being of the exhibits and
of the Best House property. Members agreed with overall tone and information in this letter.

• Bank of Coxsackie request for donation was granted with the BH receiving $50. Trish 
emphasized that the summer is the time to raise money and the $50 will go towrads the cruise-
in final door prize.  Some members have donated their own money.  Concerns were raised about
the slim attendance at the “Cruise-Ins”, but it was noted that weather might be keeping the 
numbers down.  This past 4th Friday proved to be a boon for downtown and some of the crowds 
did visit the BH as a number of tours were conducted, but getting people to discover the House 
remains a concern.  

Building and Grounds: (Steve)

• The painting of the BH is going well.  In between the raindrops, Lenny has been scraping and 
painting the house, caulking when needed.  Clapboard repairs have been completed and the 
back porch reconstruction is wonderful, with some of the original spindles incorporated into the
design. Nice job, Richard.

• Unfortunately, the weight of Lenny's trucks have marked up the BH's lawn, but Lenny has 
promised to repair the ruts. Additionally, Lenny believes that he may have a source for 
additional spindles.

• Denny France has been helping with the cleanup of the side/ back overgrown area.  He and 
“Spaz” have laid mulch down after clearing the areas.

• The front shrubs will be trimmed by Andrea this week.

• The alarm sensor continues to be an issue; basement door alarm goes off quite frequently.  The 
alarm company suggested that the door sensors be disabled while keeping the motion detectors 
online.  A suggestion was made by both Trish and Steve to have more keys made with perhaps 
one being hidden on the BH's grounds.

• The water turnoff valve appears to be the issue – the valve is old and difficult to turn- so this 
appears to be the responsibility of the Village.  Steve will touch base with the Village to find out



when the repair will be done.
Events, Programming, and Marketing: (Trish reporting for Bobbi))

• A call for volunteers (6) for the next 4th Friday (July 28th) will go out.

• The fate of the Zombie Run was discussed.  The Broome Animal Sanctuary has expressed 
interest in taking this event over and with the uncertainty of the running route (will permission 
to run through private backyards be available?), members were undecided.  More information 
was needed.

• Haunted Carriage House appears to still be a go.  Trish has reached out to an acting group in 
Cobleskill for local actors to portray scary creatures.  Karen reminded members that the 
Schoharie's “Night Terrors” event is extremely popular and suggested that the scheduling of the 
Haunted Carriage House should be done with the Schoharie event in mind.

• A Paranormal Summer event was brought up, since everyone who tours the House inquires 
about ghosts and things that go bump in the night.  Steve will make contact with a local woman,
Anne Miller, who is known to be sensitive to such things and perhaps a program can be 
scheduled.  

• Once again, promotion of these events was stressed.  The BH has great reviews on both 
Tripadvisor and Yelp!, while members discussed ways to publicize the House.  Terry suggested 
that Ann could include Best House announcements in her weekly Friday AM free advertisement
blitz.  Trish offered to send “Cruise-In” Info. 

• In June, Karen presented a terrific program on “The Poorhouses”, focusing on the old 
Mountainview Manor”  This was well attended and she has volunteered to do another one on 
Woman's Suffrage or local murders, date to be determined. 

• A “Movers and Shakers” Open House was talked about, most likely scheduled when the outside
improvements are done.

Scheduling: (Trish)

• Trish will let adventure guides know when there is a need for coverage.  Lawn mowing is 
always an issue.

Miscellaneous:

• Approval was given for Amy's nephew to do a balloon animals performance on the next 4th 
Friday.  An idea was to offer a “balloon animal” coupon on a flier that could be given out 
downtown to encourage  traffic to the House.

• The group decided that name tags would be a good idea, especially when the House gets 
crowded.  Terry offered to make up one.

• Organizing the BH collection was discussed.  Are some of the old periodicals valuable; do we 
really need a couple of boxes of Duncan Best envelopes or disability insurance forms from the 
1960s?  Perhaps weeding out some of the outdated papers is in order.

Next BHAC Meeting:   July 24, 2017 
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Middleburgh Library 
Director’s Report – July 10, 2017 
 
 

x Financials:  Please see attached Operating Receipts. 
 

x Programs and Activities:   
 
Summer Reading Program:  
As of July 2nd, we have 66 children and 33 teens registered for Summer Reading.  This is the 
most registrations we have had since before the flood in 2011 and a 20% increase from last 
year’s numbers. 
 
Program Committee Meeting: 
The programming committee will meet at 6:00 on July 10th.  A written report will be 
forthcoming at our August board meeting. 
 

x Meetings and Workshops: 
 

CDLC Update & Director’s Council: 
On June 1st Senior Clerk Vicki Degroff and I attended a workshop with representatives from the 
Capital District Library Council about interlibrary loan and access for libraries to regional 
collections outside of the Mohawk Valley and Southern Adirondack System.  The workshop was 
followed by director’s council. 
 

x Grants and Donations: 
 

Summer Reading Program/St. Marks Lutheran Church: 
Thanks to the efforts of Carrie and Dennis Foland, we have received a $447 donation to our 
Summer Reading Program from St. Marks Lutheran Church!  We have also received a number of 
gifts from community members to be used as prizes for our students. 
 

x Collection Management: 
 
  E-book Contribution for 2018: 
  The library consortium voted to increase our contribution to e-resources for 2018.  Our cost will 
  increase from $1252.32 for the year to $1408.43. 

  
  

The Middleburgh Library 
& Dr. Best House and Medical Exhibit 
323 Main Street, PO Box 670 
Middleburgh, NY 12122 
(518) 827-5142 
www.middleburghlibrary.info 
 



 
x Spotlight: 

 
Local History Room: 
Due to a number of key donations to our Local History Room, more space was needed to house 
materials.  We have turned the unused coat closet into extra display and storage space for the 
room.  Thank you to Richard Roland who did the construction work and to Anne and Steve 
Lamont who moved file cabinets and more.  Thank you to everyone who helped to make this 
long envisioned project a reality! 



Month YTD
June YTD

June YTD
System Grants
11.3 LLSA 2016
11.3 LLSA 2016 - Final
11.4 Legislative Grants
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid
Private Grants
CDLC Digitization Grant $2,500.00
Galasso Grant
Caples Fund
Summer Reading Grants
Sterling Foundation (SRP) $500.00
Donation from Terry Wargo $100.00
Stewarts $500.00
Donation from Theresa Kahrs $500.00
Donation from Jude Kwiatkowski $100.00

Total $0.00 $4,200.00

YTD
Other Receipts
11.14 Gifts & Endowments
January $25.80
February
March $325.00
April $100.00
May $196.00
June
July 
August
September
October
November 
December

Total Gifts & Endowments $0.00 $646.80

Middleburgh Library
Operating Fund Receipts 2017

Wedding Budget Page 1 of 3



Month YTD
June YTD

Middleburgh Library
Operating Fund Receipts 2017

11.15 Fundraising
Concerts $655.00
Book Sale $187.25
Book Nook $3.50 $80.05
Dance-a-thon $424.51
Yoga $584.00
Wellness Fair $134.00
Kayak Raffle $1,887.20
Snow shoe raffle $136.00
Chili Cook-Off $188.00
SRP T-Shirts $66.50 $66.50
Basket Raffle

Meditation $55.00
Tag Day (Century Club)
Café Press
iGive

Total Fundraising $70.00 $4,397.51
11.16 Library Charges
1-Jan $99.50
2-Feb $391.70
3-Mar $460.20
4-Apr $377.25
5-May $468.05
6-Jun $215.70 $215.70
7-Jul
8-Aug
9-Sep
10-Oct. *
11-Nov.   
12-Dec.
Total Library Charges $215.70 $2,012.40
11.17 Other

Wedding Budget Page 2 of 3



Month YTD
June YTD

Middleburgh Library
Operating Fund Receipts 2017

Total Other $0.00 $0.00
History & Genalogy Room $110.00

Total $285.70 $11,366.71

Petty Cash Reimbursement

Wedding Budget Page 3 of 3



      

Policy – Middleburgh Library
Computer and Internet Use Policy

The Middleburgh Library provides educational, informational and recreational resources to 
patrons of all ages, cultures, abilities and interests.  It offers access to information of all types 
in a wide range of formats, including electronic.

The Internet is viewed as yet another tool or resource tool used to provide information beyond 
the confines of the Library’s own collection.  This technology allows access to ideas, 
information and commentary from around the world, and is compatible with the Library’s 
endorsement of the Library Bill of Rights; the Freedom to Read Statement; and with the 
policies, goals and objectives of the Library.

Choosing and Evaluating Sources

Patrons should be aware that the Internet is an unregulated entity with a highly diverse user 
population and information content.  Therefore, the library patron uses the Internet at his own 
risk and needs to be a good information consumer and evaluate the validity and 
appropriateness of information just as they would any other resource.

Disclaimer

Since the Internet is a global electronic network not governed by any entity, its available 
resources may contain material of a controversial or mature nature.  The Middleburgh Library 
does not censor and has no control over the information accessed through the Internet, and 
cannot be held responsible for its content.  The Library assumes no liability or responsibility for 
what is viewed by patrons or left on the screen to be viewed by a subsequent patron.  Library 
users are responsible for the address points they reach and should be aware that not all 
sources on the Internet provide accurate, complete or current information.  

The Middleburgh Library cannot guarantee computer viewing privacy, nor can the library 
guarantee the privacy of information sent or received over the Internet.

Guidelines

1. Patrons wishing to use a computer must sign in with their first and last name at 
the circulation desk, except for searching the library catalog.  No library card is 
required for computer use.

The Middleburgh Library
& Dr. Best House and Medical Exhibit
323 Main Street, PO Box 670
Middleburgh, NY 12122
(518) 827-5142
www.middleburghlibrary.info



2. Access to the computers is provided on a first-come, first-served basis.

3. Computer time will be limited to 30 minutes when others are waiting.  Priority for 
computer use goes to individuals conducting job searches, typing resumes or 
completing homework assignments.

4. A patron may use only one computer at any one time.

5. No more than two people may sit at one terminal at a time.

6. There will be a charge of .10 cents per page for black & white copies and $1.00 for 
color copies.  Students may print out material free of charge if it is for a school 
assignment.

Rules Governing Use

The Library is a public and open environment.  Users may not:

• Invade the privacy of others.

• Make any attempt to damage the Library’s computer equipment or software.

• Engage in any activity that is harassing or defamatory.

• Use the Internet for any illegal activity, including violation of copyright.

• Send or display text or graphics that may reasonably be construed by the Library staff as 
offensive to the public.  The display or transmission of sexually explicit graphic material, 
obscenity or disruptive text, files or images, or materials harmful to minors is 
inappropriate and prohibited.

Access by Minors

1. Parents are responsible for their children’s use of computers.

2. As with all other library materials, parents or legal guardians, not the library staff, are 
responsible for the Internet information selected and/or accessed by their children.



3. Parents or legal guardians must assume responsibility for deciding what library 
resources are appropriate for their own children.  Parents or legal guardians should 
guide their children in the use of the Internet and inform them about materials they 
should not use.  There may be material on the Internet which parents would consider 
inappropriate for their children to view.

4. The library cannot assume the parent’s responsibility to monitor the child’s Internet use 
to see if it conforms to the parent’s standards.  Only parents may restrict their children 
from access to Internet resources available at the library.

5. Parents are advised to supervise their children’s computer sessions and to encourage 
them no to give out personal information, such as names, addresses and phone 
numbers.

Public Users’ Security

Users should be aware that the Internet is not a secure medium and that third parties may be 
able to obtain information regarding users/activities.  However, the Middleburgh Library will not 
release information on the use of specific Internet resources by members of the public except 
as required by law or necessary for the proper operation of the library.  

Compliance

While respecting individual users’ rights to privacy, staff reserves the right to monitor the use 
of the computer workstations to ensure compliance with this policy.  Misuse or abuse of 
Library computers or Internet access may result in the suspension of Library privileges.

• Staff will take appropriate action as they become aware of violations.  Violations of these 
rules may result in a shut-down of a computer station, the suspension of computer 
privileges, and possible referral to appropriate authorities.

 
• Any illegal activity involving the use of the Library’s computers, including the Internet, 

will subject to prosecution by the appropriate authorities.

Computer Use Assistance

The library staff is available to provide limited assistance in basic computer and Internet use, 
such a s logging onto the Library’s catalog and databases and to the Internet, and to give very 
general advice on searching methods or printing.  The staff cannot, however, provide computer 
training.



      

Policy – Middleburgh Library
Programming

The Middleburgh Library supports its mission of fostering a love of reading and lifelong 
learning by developing and presenting programs that provide additional opportunities for 
information, learning, and entertainment.  Programming is an integral component of library 
service that:

• Expands the Library’s role as a community resource
• Introduces patrons and non-users to Library resources
• Provides entertainment
• Provides opportunities for lifelong learning
• Expands the visibility of the Library

Ultimate responsibility for programming at the Library rests with the Director who administers 
under the authority of the Board of Trustees with support from library staff/volunteers and the 
Program Committee.  The following criteria is used in making decisions about program topics, 
speakers, and accompanying resources:

• Community needs and interests
• Availability of program space
• Treatment of content for intended audience
• Presentation quality
• Presenter background/qualifications in content area
• Budget
• Relevance to community interests and issues
• Historical or educational significance
• Connection to other community programs, exhibitions or events
• Relation to Library collections, resources, exhibits and programs

Professional performers and presenters that reflect specialized or unique expertise may be 
hired for Library programs;  performers and presenters will not be excluded from consideration 
because of their origin, background, or views, or because of possible controversy.  All Library 
programs are open to the public although a fee may be charged for certain types of 
programming.  The Library maintains the philosophy of open access to information and ideas 
and does not knowingly discriminate based on the content of a program.  Library sponsorship 
of a program, however, does not constitute an endorsement of its content or the views 
expressed by participants.

The Middleburgh Library
& Dr. Best House and Medical Exhibit
323 Main Street, PO Box 670
Middleburgh, NY 12122
(518) 827-5142
www.middleburghlibrary.info



Registration may be required for planning purposes or when space is limited.  Any sales of 
products at Library programs must be approved by the Director and generally constitute the 
sale of books or music CDs by artists and authors.  Programs are not used for commercial, 
religious, or partisan purposes.  Presenters are encouraged to make available business cards, 
pamphlets or other materials outlining their business or services to participants although actual 
business, such as sales, contracts or appointment setting must be done outside the library.  

The Library welcomes expressions of opinion from patrons and community members 
concerning programming.  If a patron questions a library program, he/she should first address 
the concern with a Library staff member.  All inquiries will be followed up by the Library 
Director.



      

Policy – Middleburgh Library
Weeding

In order to maintain an active working collection of high quality, the Library staff will 
periodically examine the collection for items that should be withdrawn.  Overall authority for 
weeding of the collection lies with the Director, who in cases of dispute serves as mediator and 
makes the final decisions.  Whenever necessary, the Director will be consulted before an item 
is discarded from the collection.

Weeding will be done on a schedule of continual review of the collection on a consecutive 
basis.  It is the goal of the library to review the entire collection at least every two years.

Means of evaluating material:

• Record of use - the item has not circulated for 3 years.
• Currency – the subject matter is out-of-date, factually inaccurate, or no longer 

relevant to current times.
• Technical Quality – non-print materials with poor visuals, faded or off color 

visuals; faulty or inferior sound reproductions.
• Dispensability – duplicate copies or duplicates no longer needed in the collection.
• Physical Condition – the item is torn, soiled, or worn; pages or parts are missing.
• Poor Purchases – materials added to the collection that were not quality items 

and/or not appropriate.
• Reliability – non-fiction item which contains factual information inconsistent with 

other sources.
• Short-lived Topics – the item is faddish and no longer of interest.
• Subject Areas – the information is not timely.

 
Items dealing with local history or by local authors are an exception, as are certain classics and 
historically significant works of fiction.

Withdrawn books are sold at our Library book sale or in our Book Nook.  The proceeds from 
such sales are used for the benefit of the Library.  Books that are not sold will be disposed of 
at the discretion of the Library Director.
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