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Middleburgh Library Association – Board of Trustees Annual Meeting 

January 8th, 2018 – 6:30pm 

1. Call to Order and Welcome 

2. Pledge of Allegiance 

3. Agenda:  Questions and Adoption 

4. Approval of Minutes- December Meeting 

5. Library Director Report 

6. Treasurer’s Report  

7. Committees 

a. BHAC 

i. “Best Will” and Museum Status 

b. Executive Finance 

8. Accounting Firm Search and Committee 

9. Trustee search and by-laws 

a. Possible amendment to Trustee term length and maximum number of terms 

10. Calendar: February through May events and deadlines (see attached) 

11. Closing Coverage 

a. February 

12. Public Question 

13. Executive Session 

14. Other Items 

15. Adjourned 

Next Meeting: February  
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Middleburgh Library 

Director’s Report January 8, 2018 

• Financials:  Please see attached Operating Receipts. 

• Programs and Activities:   

January:  

Our staff takes a break from our early literacy programming for the month of January.  
All other programming continues. 

February: 

February is love your library month.   

• Meetings and Workshops: 

Best of the Best Workshop and Director’s Council: 

On Thursday January 4th, I will be attending the annual Best of the Best workshop at 
MVLS.  This workshop gives an overview of the best in Children’s and Adult literature 

for the past year.  The workshop will be followed by Director’s Council. 

Adult Program Swap: 

On Thursday January 11th, Rebecca and I will be attending the Adult Program Swap at 
MVLS.  This workshop will focus on Adult programming involving food and drink.  
Rebecca will be presenting information on her popular Vegan cooking program. 

• Building & Maintenance: 

LED Lighting: 

Our lighting project has been completed.  All lights, except the hanging pendants in 
the main library, have been changed to LED bulbs. 

• Spotlight: 

Fundraising Committee: 

Kudos to the fundraising committee who did such an excellent job with our basket 
raffle this year! 

Corey and Miles Cherizard 
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Tadhg and Aidan Martin 
Braiden Cole 
Zania Islip 
Jaylin Armlin 
And Quinn. whose last name I cannot at this moment remember. 

Thank you so much!



Month YTD
December YTD

December YTD
System Grants
11.3 LLSA 2016 $1,680.30
11.3 LLSA 2016 - Final $186.70
11.4 Legislative Grants
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants $650.00
11.7 Other State Aid $3,000.00
Private Grants
CDLC Digitization Grant $2,500.00
Galasso Grant $2,500.00 $2,500.00
Caples Fund $1,500.00 $1,500.00
Summer Reading Grants
Sterling Foundation (SRP) $500.00
Donation from Terry Wargo $100.00
Stewarts $500.00
Donation from Theresa Kahrs $500.00
Donation from Jude Kwiatkowski $100.00
Donation from St. Marks Church $447.90

Total $4,000.00 $14,164.90

YTD
Other Receipts
11.14 Gifts & Endowments
January $25.80
February
March $325.00
April $100.00
May $196.00
June
July $100.00
August
September $400.00
October $1,250.00
November $139.00
December

Middleburgh Library
Operating Fund Receipts 2017
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Month YTD
December YTD

Middleburgh Library
Operating Fund Receipts 2017

Total Gifts & Endowments $0.00 $2,396.80
11.15 Fundraising
Concerts $752.00 $4,117.00
Book Sale $53.50 $925.75
Book Nook $17.00 $134.05
Dance-a-thon $424.51
Yoga $75.00 $1,147.00
Wellness Fair $134.00
Kayak Raffle $1,887.20
Snow shoe raffle $136.00
Chili Cook-Off $188.00
SRP T-Shirts $113.50
Basket Raffle $2,225.00 $2,439.00
Green Wolfe Book Sale $19.00
Meditation $55.00
Tag Day (Century Club) $345.13
Café Press
iGive
Bus Trip (Best House) $3,065.00 $3,065.00

Total Fundraising $6,187.50 $15,130.14
11.16 Library Charges
1-Jan $99.50
2-Feb $391.70
3-Mar $460.20
4-Apr $377.25
5-May $468.05
6-Jun $215.70
7-Jul $470.15
8-Aug $644.25
9-Sep $377.03
10-Oct. $347.99 *
11-Nov. $311.30   
12-Dec. $345.25 $345.25
Total Library Charges $345.25 $4,508.37
11.17 Other
Best House Insurance Reimburse $2,600.00
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Month YTD
December YTD

Middleburgh Library
Operating Fund Receipts 2017

Total Other $0.00 $2,600.00
History & Genalogy Room $135.00

Total $10,532.75 $38,935.21

Petty Cash Reimbursement
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Best House Advisory Committee 
December 2017 

We did not have a meeting at the Best House this month.  The following is an 
update on events, etc. that took place in December. 

Operations Report 
● Trish met with Gwen Spicer.  Gwen is conservator and owner of Spicer Art 

Conservation.  She does restoration work for the Fenimore Museum in 
Cooperstown.  Gwen had several suggestions on some very simple things we can 
do to help to preserve the collection.  As a start, she recommended purchasing 
a good vacuum cleaner with various suction levels.  I brought her a sample of 
one of the curtains in the BH master bedroom.  The dirt and filth that has 
collected over the years has caused the curtains to become very brittle.  She 
recommended that we take all of the curtains down and store them until they 
can be cleaned and conserved.  Keeping them up will cause further damage.  
She also found evidence of insect infestation on one of the quilt samples.  
Needless to say, we’ve got our work cut out for us.  Gwen also provided a list of 
contacts that may be able to help us with grant funding. 

● The BHAC decided to suspend its monthly meetings until Monday, February 26, 
2018. 

Committee Reports 
●  Events, Programming and Marketing 

o We had an extremely busy December.  Thanks to the diligence of our 
amazing volunteers we managed to host the following events: 
o The Elves Toy Shop for Miracle on Main Street 
o The BH hosted a Schoharie County Medical society dinner 

meeting, which took place on the same evening as Miracle on 
Main Street. 

o The Victorian Tea 
o The Best House Facebook page has been taken down.  Trish and Deb 

Bechtold will be working on a new page after the new year. 

● Buildings and Grounds 
o The BHAC is working with the BoT to improve security at the Best House.  

Trish has contacted General Security to get pricing on exterior video 
surveillance  cameras. 

o Thanks to Terry, we have secured a snow plowing service for this winter. 
o Barry from East Hill Plumbing has retired.  We need to find another 

company to service the furnace. 
o Andrea has been doing a fantastic job of taking care of things around the 

BH.



























BOND & KI OGNECK
22 Corporate Woods Boulevard, Suite 501 ~ Albany, NY 12211 ~ bsk.com

December 22, 2017

VIA E-MAIL ONLY

Ms. Eileen LaSpaluto
Middieburgh Library Association
323 Main Street
P.O. Box 670
Middleburgh, NY 12122

Re: Best House Status

Dear Eileen:

JENNIFER M. BOLL
jboll@bsk.com

P: 518.533.3225

The Middleburgh Library Association ("Library") Board (the "Board") has asked us to
evaluate its legal obligations with respect to the Dr. Best House and Medical Museum
("Best House"), including whether the Library could transfer title to the Best House. We
have reviewed the Last Will and Testament of Dr. Duncan L. Best, dated April 18, 1991,
a copy of which is attached (the "Will"). The Will provided for a conditional gift of the
Best House to the Library, along with certain funds which became effective upon the
death of Dr. Best.

I nterests in the Best House

The Library's legal interest in the Best House is known as a fee simple defeasible title.'
This means the Library presently owns the property with an attached condition:
maintaining a permanent exhibit on the property devoted to the medical practice and
offices of Dr. C.S. Best ("Dr C.S. Best Exhibit"). Whenever a condition attaches to
presently held property, another party holds a future interest in the property. Upon the
lapse of the condition, the future interest holder becomes entitled to possession of the
property.

According to the Restatement, there are three interests present in a fee simple
defensible: (1) the present, possessory interest, (2) a future interest of reversion to the
grantor, and (3) a future interest of remainder in a grantee. RESTATEnnENT 3~ PROPERTv
§§ 24.3, 25.2 (2003).
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Eileen LaSpaluto
December 22, 2017
Page 2

Here, the Estate of Duncan L. Best (the "Estate") holds an implied reversion, i.e., the
future interest in the Best House.2 If the Library directly or indirectly stops maintaining
the Dr. C.S. Best Exhibit, the property will revert to the Estate. According to the Will,
upon reversion, the Executor must sell the Best House and distribute the proceeds
among the beneficiaries of the residuary estate. The Library is not a residuary estate
beneficiary.

The Library cannot transfer its title to the Best House because it holds only a fee simple
defeasible title. However, the Library could contract with a museum or other entity to
maintain the Dr. C.S. Best Exhibit on its behalf, provided the Library retains title.

I I. The Best Funds

In addition to providing a defensible title to the Best House property, the Will also
provided for funds to be distributed to the Library, provided the Dr. C.S. Best Exhibit is
maintained. There were no use restrictions in the Will relating to the funds. Accordingly,
these funds were not required to be segregated and were freely usable by the Library
for any purpose, so long as the Dr. C.S. Best Exhibit was maintained.

Please advise if you should have any further questions.

Very truly yours,

BOND, SCHOENECK &KING, PLLC

Y" ' ~~ ~'
J fifer M. Boll

JMB/dmh
Enclosure

z An example of an implied reversion is when "O grants Blackacre to A for life, then to C
if C reaches 21. If C dies before reaching 21, then to D." The implied reversion is to O if
A dies before C reaches 21.

477282.2 12/22/2017



Middleburgh Library Association 
Calendar of Important Dates and Events 2017-18 

June 12th, 6:30pm:  Board of Trustees Meeting 
-End of June:  Summer Reading Program Begins 
-Beginning of July:  Staff Payroll increase (Typical, not promised) 
July 10th, 6:30pm:  Board of Trustees Meeting 
August 14th, 6:30pm:  Board of Trustees Meeting 
September 11th, 6:30pm:  Board of Trustees Meeting 
October 9th, 6:30pm:  Board of Trustees Meeting 
-October:  Draft of Building Fund Campaign letter 
-November 7th, Election Day 
November 13th, 6:30pm:  Board of Trustees Meeting 
-November:  Begin Budget process – Public Hearing? 
-November:  Building Fund Campaign Letter mailed 
December 11th, 6:30pm:  Board of Trustees Meeting 
-December 1st: Tax Collection letter sent to school district 
-December:  Insurance Renewal 
-December:  Vote to permit exceeding tax cap 
January 8th, 6:30pm:  Board of Trustees Meeting 
February 12th, 6:30pm:  Board of Trustees Meeting 
-February 22th -Board of Trustees petitions available 
March 12th, 6:30pm:  Board of Trustees Meeting 
-March 14th:  Legal Notice of Budget 
-March 22th:  Board of Trustees Petitions Due 
-March: Nominating Committee Begins 
-March:  Director’s Evaluation distributed 
April 9th, 6:30pm:  Board of Trustees Meeting 
April 17th, 7:30pm: Budget Public Hearing 
-May 8th, 12:00-8:00pm:  Annual Budget and Trustee Vote 
May 14th, 6:00pm:  Board of Trustees Annual Meeting 

- Approval Middleburgh Library Association Attorney, Bank, Newspaper, Asset 
Management Firm, Best House Director, MLA BoT Best House Liason, MLA BoT 
Treasurer and Committee Assignments 

May 14th, 6:30pm:  Board of Trustees Meeting 
-May 31st:  Budget Vote Complete 
-June 1st:  School District notified of budget results


